
 

 

HRM (Human Resource Management): Unit 1 

Meaning:- 
HRM stands for "Human Resource Management." It is the strategic and comprehensive approach to 

managing an organization's most valuable assets – its people or human resources. HRM involves various 

activities and processes aimed at maximizing the performance and well-being of employees to achieve 

the organization's objectives. 

Human Resource Management (HRM) is a multi-faceted field, and different authors and experts may 

offer varying definitions of HRM based on their perspectives and areas of emphasis. Here are some 

definitions of HRM by different authors: 

1. Dale Yoder: "Personnel management is that field of management which has to do with 

planning, organizing, and controlling various operative functions of procuring, developing, 

maintaining, and utilizing a labor force, such that (1) the objective originally set down are 

effectively attained, and (2) the objectives of all levels are served to the highest possible 

degree." 

2. George R. Terry: "Personnel management is concerned with employees both as individuals 

and as a group in the various aspects of their employment. In other words, it applies to all levels 

of employees, and to all types of concerns, i.e., it is applicable to business, industrial, 

educational, and all types of organizations." 

3. Leon C. Megginson and Edwin B. Flippo: "Human resource management is the planning, 

organizing, directing, and controlling of the procurement, development, compensation, 

integration, maintenance, and separation of human resources to the end that individual, 

organizational, and societal objectives are accomplished." 

4. Michael Armstrong: "Human Resource Management is a strategic and coherent approach to 

the management of an organization’s most valued assets – the people working there who 

individually and collectively contribute to the achievement of its objectives." 

5. Gary Dessler: "Human resource management is the process of acquiring, training, appraising, 

and compensating employees, and of attending to their labor relations, health and safety, and 

fairness concerns." 

6. Flamholtz and Lacey: "Human Resource Management (HRM) is a set of organizational 

activities directed at attracting, developing, and maintaining an effective workforce." 

7. Edwin Flippo: "HRM is the planning, organizing, directing and controlling of the procurement, 

development, compensation, integration, maintenance, and separation of human resources to 

the end that individual, organizational and societal objectives are accomplished." 



 

 

Characteristics/Nature of HRM:- 
Human Resource Management (HRM) exhibits several key characteristics or aspects that define its 

nature within an organization. These characteristics are essential for understanding the role and 

function of HRM. Here are some of the key characteristics or the nature of HRM: 

1. People-Centric: HRM is fundamentally concerned with managing people, the organization's 

most valuable asset. It focuses on attracting, developing, and retaining employees to achieve 

organizational goals. 

2. Strategic Function: HRM is not just an administrative or operational function; it is a strategic 

partner in achieving an organization's objectives. It aligns HR strategies with the overall business 

strategy. 

3. Continuous Process: HRM is an ongoing and continuous process. It involves activities like 

recruitment, training, and performance management that occur throughout an employee's life 

cycle within the organization. 

4. Multi-Dimensional: HRM encompasses a wide range of functions, including recruitment, 

training and development, compensation and benefits, employee relations, talent management, 

and more. 

5. Individual and Collective Focus: HRM deals with employees both as individuals and as a 

collective workforce. It addresses individual needs and concerns while also ensuring that the 

workforce functions cohesively 

6. Ethical and Legal Compliance: HRM must adhere to ethical standards and legal regulations in 

its practices, such as equal employment opportunity, labor laws, and workplace safety. 

7. Adaptability: HRM must adapt to the changing needs of the organization and the workforce. It 

evolves with technological advancements, market conditions, and organizational shifts. 

8. Long-term Perspective: HRM takes a long-term view of human resources, emphasizing 

employee development, succession planning, and creating a sustainable and effective 

workforce. 

9. Interdisciplinary: HRM draws knowledge and principles from various fields, including 

psychology, economics, sociology, and management, to address employee-related issues. 

10. Value-Added Function: HRM is not just a cost center but a value-added function. When 

managed effectively, it contributes to increased productivity, employee satisfaction, and overall 

organizational success. 

11. Communication and Employee Engagement: Effective communication and employee 

engagement are essential elements of HRM. It involves listening to employees, addressing their 

concerns, and fostering a positive work culture. 

Human Resource Manager Qualities:- 
Being a successful Human Resource Manager requires a combination of educational qualifications, skills, 

and personal qualities. These qualities are essential for effectively managing an organization's human 

resources and contributing to its overall success. 



 

 

Here are some of the qualities and attributes that a Human Resource Manager should possess: 

1. Strong Communication Skills: HR Managers must have excellent written and verbal 

communication skills to convey information, provide guidance, and resolve conflicts effectively. 

They should be able to communicate with employees, management, and external stakeholders. 

2. Leadership Abilities: HR Managers often lead HR teams, so they need strong leadership and 

management skills to inspire and guide their staff. They set the tone for HR initiatives and 

ensure their team's productivity and cohesiveness. 

3. Problem-Solving and Decision-Making: HR Managers frequently encounter complex issues 

and must make critical decisions. They should be adept at problem-solving, analyzing situations, 

and making sound judgments in various HR-related matters. 

4. Empathy and Emotional Intelligence: Understanding and empathizing with employees' 

concerns and emotions is crucial. HR Managers should have a high level of emotional 

intelligence to handle sensitive situations, such as conflicts, grievances, or terminations, with 

empathy and compassion. 

5. Ethical and Confidential Behavior: Maintaining the highest ethical standards and respecting 

confidentiality is paramount in HR. HR Managers handle sensitive employee information and 

must ensure that they adhere to ethical guidelines and privacy regulations. 

6. Adaptability and Flexibility: The HR landscape is continually evolving. HR Managers should be 

adaptable and open to change, willing to learn about new HR technologies, practices, and 

regulations. 

7. Strategic Thinking: HR Managers play a strategic role in the organization. They must align HR 

practices with the company's goals and objectives, contributing to the organization's success. 

8. Organizational Skills: Managing various HR functions, including recruitment, employee 

development, and benefits administration, requires strong organizational skills to keep 

processes running smoothly. 

9. Negotiation and Conflict Resolution: HR Managers often mediate conflicts and negotiate 

agreements between employees and management. Effective negotiation and conflict resolution 

skills are essential for maintaining a harmonious work environment. 

10. Cultural Sensitivity: In diverse workplaces, understanding and appreciating different cultures 

and backgrounds is vital. HR Managers should promote diversity and inclusion. 

11. Analytical and Data-Driven: HR Managers should be able to analyze HR data and metrics to 

make informed decisions. This requires a degree of comfort with technology and data analysis 

tools. 

12. Customer Service Orientation: Treating employees as internal customers and ensuring their 

needs are met is a core aspect of HR. HR Managers should have a customer service mindset. 

13. Time Management: HR Managers often juggle multiple tasks and responsibilities. Effective 

time management is essential to meet deadlines and priorities. 



 

 

Functions of  HR Manager:- 
Human Resource Managers play a critical role in managing an organization's most valuable asset—its 

human capital. Their responsibilities and functions encompass a wide range of activities related to 

employees and the workplace. Here are some of the key functions of an HR Manager: 

1. Recruitment and Staffing: HR Managers are responsible for identifying the organization's 

workforce needs, which involves assessing the number and types of employees required for 

various roles. 

They oversee the process of job posting, sourcing candidates through various means like job 

portals or referrals, and making the final hiring decisions.HR Managers also manage the 

onboarding process for new employees, which includes paperwork, orientation, and integration 

into the workplace. 

2. Training and Development:They identify training needs within the organization by assessing 

employee skills and performance gaps.HR Managers design and implement training programs to 

address these needs, which may include workshops, seminars, online courses, or on-the-job 

training. 

They monitor employee development and career progression, ensuring that employees have 

opportunities to learn, grow, and advance within the organization. 

3. Performance Management:HR Managers work with management and employees to establish 

clear performance standards and goals that align with the organization's objectives.They 

conduct periodic performance appraisals to assess employees' achievements and areas for 

improvement. 

HR Managers provide feedback and coaching to help employees improve their performance. 

4. Compensation and Benefits:They manage the organization's salary structures and 

compensation packages, ensuring that they are competitive and aligned with market trends.HR 

Managers also administer benefits programs, such as health insurance, retirement plans, and 

other perks. 

They ensure that the organization complies with labor laws regarding compensation. 

5. Employee Relations:HR Managers are responsible for addressing employee grievances and 

conflicts, working to resolve issues and maintain a harmonious workplace.They play a pivotal 

role in promoting a positive workplace culture that fosters collaboration and employee 

engagement. 

• Conducting employee satisfaction surveys and taking corrective actions based on feedback is 

also part of this function. 

6. Legal Compliance:HR Managers are tasked with ensuring that the organization complies with 

labor laws and regulations at the federal, state, and local levels.They handle legal matters 

related to employment, such as discrimination or harassment claims, by investigating and 

resolving these issues following established legal procedures. 

7. Talent Management:They identify high-potential employees who show promise for leadership 

roles within the organization.HR Managers develop succession plans to ensure that key 

positions can be filled when needed and that talent is nurtured for the future.They implement 



 

 

strategies to retain top talent, including career development opportunities and competitive 

compensation. 

8. Diversity and Inclusion:They promote diversity by creating an inclusive work environment 

where people from diverse backgrounds and perspectives are valued and supported.HR 

Managers may implement diversity initiatives and programs, such as diversity training, to foster 

an inclusive culture. 

9. Workplace Health and Safety:HR Managers are responsible for the well-being of employees 

by creating and implementing safety policies and procedures.They manage workplace safety 

programs to minimize accidents and injuries, ensuring a safe work environment. 

10. HR Planning:HR Managers forecast future workforce needs by analyzing historical data, market 

trends, and organizational goals.They create workforce plans to meet organizational objectives, 

taking into account factors like hiring, training, and succession planning. 

Managing workforce demographics and trends is a part of this function to ensure a balanced 

workforce. 

11. HR Technology and Data:They implement and manage HRIS (Human Resource Information 

Systems), which are software tools for managing HR data and processes.HR Managers use data 

analysis to make informed decisions and may implement automation to streamline HR 

processes, improving efficiency. 

12. Employee Engagement:HR Managers are responsible for promoting employee engagement 

and job satisfaction.They develop strategies to boost morale and motivation, such as organizing 

employee recognition programs and team-building activities. 

13. Terminations and Offboarding:HR Managers handle employee separations, which may 

include terminations and layoffs.They conduct exit interviews to gather feedback from departing 

employees and ensure that offboarding processes are smooth and respectful. 

14. Communication and Training:They communicate HR policies and initiatives to employees 

through various channels, ensuring that employees are informed about important HR 

matters.HR Managers may conduct training sessions on various HR topics, including diversity 

and inclusion, harassment prevention, safety, and compliance with HR policies and procedures. 

15. Strategic Planning:HR Managers align HR strategies with the overall organizational goals and 

objectives.They provide input to the company's strategic planning and decision-making 

processes, ensuring that HR activities support the organization's mission. 

16. Budgeting and Financial Management:They manage the HR department's budget, allocating 

resources effectively to meet HR goals and priorities.Controlling costs related to HR activities 

and programs is a part of financial management. 

17. Labor Relations:HR Managers manage relationships with labor unions, if applicable to the 

organization. This includes negotiating labor agreements and resolving labor disputes to 

maintain a productive and positive working relationship. 

 


